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Intro: 5 minutes. Play the PowerPoint labeled “NLC 2019 Projects” as the members are walking into the workshop and getting settled in. The Slideshow has music to hook members and make it interesting, so hook up to sound if you can.

Evaluator training Powerpoint (not including mock evaluation): 10-15 minutes.

Slide 1: Introduce yourself and what the workshop entails.

Slide 2: Play video (you will need sound) encourage to write down my contact info

Slide 3: 
· In the evaluation team, there will be 3 evaluators, 1 will be an adult and 2 will be students
· The evaluators will be the ones grading the project with the rubric
· There will be 1 room consultant who is an assistant to the event lead consultant
· The student timer will be a time keeper to make sure the competitor doesn’t go over the time of the presentation
· The clerk will keep track of points
· The monitor will escort teams to where they will present
· Keep in mind, not all of these may be available due to short staff


Slide 4: 
· As an evaluator, the job is to grade based on the rubric, and the team is NOT competing against another team – if the info is there, it’s there
· Detail as an evaluator is very important – if you miss a section, it can effect a lot of things
· The accomplishment of members should be one of your top priorities

Slide 5:
· Events that are most common and are seen the most will include file folders, display board, and/or portfolios. 
· There are only two events that DO NOT have any of those materials which are called student demonstrating events. These events will not be seen as commonly.

Slide 6:
· Evaluators have the control to help make the experience very positive or not so positive for the competitors
· It is VERY important to familiarize yourself with all event materials, rubrics, and other information related to the event BEFORE competition day – it will be a lot easier on you and everyone else if you have a solid understanding of what you’re evaluating
· Double check yourself when you think you are done completing all necessary paperwork to make sure you didn’t miss a section

Slide 7:
· Here are the event guidelines for the Career Investigation event which will show you the materials and information the event should consist of


Slide 8: 
· The Event Rubric is what you will write scores and comments on while evaluating the event and shows you the criteria you will be looking for in the project

Slide 9:
· If at any time you have a question or do not understand something, do not hesitate to ask a question!
· People would rather have you ask than to do something incorrectly because you didn’t understand
· If you have a question when evaluating at Regional STAR Events, you should ask the ADVISER TO THE AT-LARGE STATE OFFICER organizing the event

Slide 10:
· On the day of the competition, you should arrive to your evaluation site AT LEAST 30 minutes early
· Remember that if you are running ahead of schedule or someone does not show up, you can call the next competitor up to 15 minutes before their scheduled competition time
· When you arrive, remember to put away your cell phone and familiarize yourself with the material
· Fill out any information you can on the paperwork before the competition begins such as names, school, level, etc.

Slide 11:

· Paying attention to the information presented to you is another key part of a good evaluator
· As the team or individual is presenting, you can jot down notes to ask at the end of the presentation
· Try to ask each team a few similar questions, such as what was the most rewarding part of your project, but you can also ask questions specific to that team as well
· If you realize you miss a section on the rubric, you can always ask the team a clarifying question so you can complete that section
· Always leave a comment if you take away a point on the rubric letting the team know why you took that point
· Write a good amount of feedback. Make sure it’s both positive feedback such as things you liked, but also some changes that could be made
· The team will be using these rubrics to look at in order to make changes to their project and see what they did well on, so the information you give them has a lot of value

Slide 12: 

· When the whole evaluation team is done grading the rubric, you will then total the scores to find the average
· The average points between the evaluators should be between 5-7 points
· At this time, if there is a 10 TOTAL points difference between the evaluators, you will need to discuss the scores and adjust something to eliminate the 10 point difference
· Check to make sure no one missed criteria point and discuss the sections that were far off from each other
· If 2 out of 3 evaluators are in agreement about the total, the 3rd should readjust

Slide 13:

· Here are somethings you should and should not do when giving feedback
· Make your feedback general and save the specific things you liked and didn’t like until they read their rubric 
· DO NOT tell them their score or if they will be advancing to State – they will find out at the recognition ceremony soon after

Slide 14:

· If the competitor scores a 90 or higher, they have earned a gold rating
· If they score between an 80-89.99, they have earned silver
· If they score 79.99 or lower, they will receive bronze
· If they are competing at the Regional level, they need to receive GOLD to move on to STATE

Slide 15:
· As of this year, Nationals has changed a few components of STAR Events, so if you evaluate these newly changed events, make sure not to confuse the new information with the old

Slide 16:

· There will not be junior, senior, and occupational levels this year
· Instead, there will be levels 1, 2, and 3. Level 1 will be through 8th grade, level 2 will be 9-10th grade, and level 3 will be 11-12th grade
· If you are competing with someone in a different level than you, you CAN STILL COMPETE TOGETHER but you must compete at the highest level of the team members. For example, if you are in 9th grade but you partner is in 11th, you must compete at level 3.
· Fashion Design, Repurpose and Redesign, and Nutrition and Wellness are now available to compete in as teams, or as individuals

Slide 17: 
· Starting at this year’s NLC the top 3 STAR Events for each category will be announced at a General Session, and medals will now be distributed in State Meetings
· Also, please remember that this year’s Competitive Events Guide may not be available until October due to the changes

Slide 18: 
· This year, we will also be introducing some new STAR events
· These include: Baking and Pastry which will only be available to compete in if you are in Level 3, Event Management, which will now take the place of Event Planning, and Instructional Video Design, which will only be an online event

Slide 19:
· The names of a few STAR Events will also be changing
· Advocacy will now be Public Policy Advocate
· Applied Math for Culinary Management will now be Culinary Math Management
· Environmental Ambassador will now be Sustainability Challenge
· Illustrated Talk will now be Professional Presentation
· Recycle and Redesign will now be Repurpose and Redesign

Slide 20:
· Since there is now only 1 National Fall Conference, formally called Cluster, the FCCLA/LifeSmart’s Knowledge Bowl will be restructured for just the one conference
· There are no upcoming changes in the FCCLA/Knowledge Matters Virtual Business Challenge
· There are also two new Skill Demonstration Events which will be competed in at the National Fall Conference. 
· These events are: Pastry Arts Technical Decorating Skills which will be available to levels 2 and 3, and Education and Training Challenge Test which will also be level 2 and 3

Slide 21: (This part does not have to be used if you have a short period of time for the workshop
)
· (Pass out event rubrics that I sent to you and pencils to the members in the workshop)
· By now, you probably have a pretty good understanding about Competitive Events and how to evaluate them. So now let’s practice! 
· (Play YouTube video provided)

Slide 22:

· Now get with 2 people around you to make a group of 3 and talk about some of the discussion points listed here
· (You could also go over the rubric that I graded based off of the STAR Event if you have extra time to show them what a State Officer graded the event as)


Slide 23:
· Summarize some key points and thank them for participating




